HOW TO SET UP THE POOL FOR A MEET
(1) Arrive at least 30 minutes before swimmer’s arrival time and get out all equipment.

There are many components to set up for the swim meet – so as soon as you get there start getting out equipment.  FIRST – pads, lane modules, backup buttons before the kids arrive
In the pool – lane lines, touch pads.

On the deck – lane modules, backup buttons, cable to timing system, extra table, 6 chairs

On the score tables – DAK 2000 timing system, laptop/printer, plastic box with extension cords and power strips, wireless microphone

Above the score table – starter’s box, with microphone, and connections to the scoreboard outlet which is behind lane 1 on the wall.
WHERE THINGS ARE AND WHERE THINGS GO AT THE END OF THE MEET:

	Pool Storage Closet
	Cart with Touch pads and Lane Modules

	Pool Deck
	Cart with lane lines, and equipment to attach them is at the far end of the pool on top of a box or in Ben’s desk tool drawer

	Stair Hallway Closet
	Table, Chairs, Plastic Box with Extension Cords, Printer

	Ben’s Office Closet
	Floor –Starter’s Box with connectors and microphone in a brown box.
Shelf – Daktronics 2000 Timing System in Black Canvas Bag and its connectors. CONNECTORS MUST STAY IN BAG FOR HIGH SCHOOL MEETS.  Extra rolls of thermal paper.  Curly scoreboard wire

On top of Audio Components – Wireless microphone and components.

File Cabinets - Backup Buttons 

	Laptop Case – brought in by someone
	Mouse, Number pad, USB hub with AC adaptor and USB wire attached, laptop with AC adaptor, serial port to USB adaptor


(2)  If lane lines are not in water – have kids swim them up when they get there.  Tools are found at the far end of the pool in or on the box near the far door or in office desk tool drawer.

(3) TOUCHPADS , LANE MODULES and BACK-UP BUTTONS
Touchpads and lane modules are in pool storage closet.  Push buttons are in the office closet in a file cabinet drawer.   Wheel touchpad cart to end of pool.

1) Hang 6 touchpads in water. Use the ones with the metal brackets attached to the top of the pad.  Be careful the wires do not get nicked by the pads when taking them in or putting them back in the cart!  Do NOT pull on the wires. 
2) Lay out lane modules – (6) one on each lane. (rectangular boxes with cables on them)
Lane extender module – put under the ladder – it goes to the Daktronics Timing System. (only has 4 jacks on it and is longer than the others.)
3) Plug touchpad’s double banana plug into lane module holes that say TOUCHPAD

The ground tab plugs into the black hole on the module.
4) Plug back-up buttons (in the file cabinet in Ben’s office) into button 1 on Lane Module for each lane. (If there is a ground tab it also goes on black – some have it some don’t)
5) Connect lane module cable from lane 6 to lane 5 module -NEXT LANE (only fits one way)  Connect lane 5 to 4, 4 to 3  etc. until circuit is complete.
6) At lane #1, connect module cord to the Lane extender module.  Plug this into the “NEAR END” connection on the back of the timing computer.  

7) Cover wires near the timing table with mats (if available) so no one trips over them.  If no mat, duct tape the wires near the timing tables before deck gets all wet.  Mat is usually in the closet or near the diving well. (Mat might have been thrown away??)
8) Tuck the cables and modules as close to the pool as possible so the kids don’t trip on them – making sure all connections are secure and correct.
9)  Wheel cart back to storage area.

TABLES AND CHAIRS – can be found at the far end of the pool in the balcony stairway.

There should be 2 tables along the length of the pool starting at the coach’s office.  The first table should be the one with Plexiglas – which stays on deck – just turn it around. Get out the other table and about 6 chairs.
ELECTRONIC TIMING EQUIPMENT - located in the coach’s office closet.  You have to get out:

1) Timing Computer – Daktronics Omnisport 2000 - put on table closest to office. (in a black canvas carrier) – keep wiring close at hand.  Make sure not to touch or remove High School wiring.
2) Wireless headset / microphone – in office – put headset on table closest to office. 
In the closet there is audio equipment:  

Turn on power on the remote microphone (on the headset)
Turn on receiver for microphone (small box with antenna on audio equipment).

Turn on amplifier - power

Verify speaker A is on…push button is pressed in and indicator light is on

Press aux/video button

Set volume to 20

Test microphone

3) Printer and Plastic Bin with extension cords and meet equipment- pool hallway closet.
4) STARTER’S EQUIPMENT (flash and horn start system) and associated connectors can be found in the office closet on the floor in a brown box.  Flash and horn start has to be charged overnight on the office floor.   PUT SOMEONE IN CHARGE OF PLUGGING IT IN EVERY FRIDAY NIGHT BEFORE A SWIM MEET!!
5) Wires for scoreboard - 1 is hanging above pool door.  Curly wire is either in the timing system black canvas bag, or the starter’s brown box.
6) Laptop – brought in by someone.

DIRECTIONS FOR CONNECTING THE SYSTEMS

LAPTOP AND DAK 2000 TIMING SYSTEM AND PADS AND SCOREBOARD
DO NOT TURN ON TIMING SYSTEM AND COMPUTER UNTIL EVERYTHING IS CONNECTED (this is what should be done!)
STARTER BOX – FLASH/HORN

Carefully disconnect from charger.
Connect previously charged FLASH/HORN STARTER’S BOX: Feed cables through hole in back of starter.

1) Connect wire that has a banana plug on each end from the J9 Connector on the Starter’s Box to J12 start input on the DAK 2000 timing system. (Ground tab to black – both ends have banana plugs.
2) Starter’s microphone plugs into J19 on Starter’s Box.
3) Make sure toggle switch in the Starter’s Box is in the ON position.
4) Close the cover.

5) Carefully hang on hooks on railing above the office.

POWER FOR TABLE ELECTRONICS– Plug in extension cord in office and run behind chairs and up to the table.  Connect extension cord to power strip.
DAK 2000 TIMING SYSTEM - Plug the timing system’s transformer into AC power strip and connect to the back of the timing system into the J13 port “Power in”. 
LAPTOP/PRINTER/TIMING SYSTEM SET-UP – DON’T turn on until connections and power are made.
Plug laptop and printer into power strip.

Connect USB hub (if necessary) to a USB port on laptop and plug into power strip.
Connect the Daktronics 2000 Timing System (J6 “results port”) to laptop in its OWN port on laptop. (NOT on the hub)

Connect printer to Laptop in the USB hub.

Connect the mouse and the number pad to the USB hub.
Entries on a flash drive can connect to the USB hub if there is not empty USB port on the computer.

DO NOT TURN ON ANYTHING YET.

SCOREBOARD

Connect scoreboard straight wire (above pool door) and curly wire together.  These extend up over the door to the wall behind lane 1 below and to the left of Power Plugs.

Connect other end to J2 “SCOREBOARD” on the DAK 2000 Timing System.  This is often taped above the pool entrance door out of the way.
