MAC Parent Meeting November 13, 2007

Welcome
Introductions of new volunteers and current volunteers
Vacant Board Positions

0 Additional co-VP swimming:

Co-Vice President of Swimming: - The board is hoping that a boy’s parent
would like to step up and be a part of the swim team board. All three of the
volunteers in the President and Vice President positions are parents of
girl’s swimmers. It is suggested to have a boy’s swim team parent in one
of these positions. If you are interested please email Linnea Rodman or
Janine Civitello.

Co-Presidents : Linnea Rodman & Janine Civitello
Vice President Swimming: Les Konkoly

Vice President Diving: Jane Moyer

Co-Treasures: Christine Leone and Joyce Stimmler
Secretary: Meredith Dickinson

SAL Girls REP: Anne Dispaldo

SAL Boys REP: Ming Zhao

Boys Team Manager/Meet Manager. Megan Roy

Girls Team Manager/Meet Manager: Alice Young, Jen Wiess
Webmaster/Email Distributor: Joe Coyne, Assistant Jen Wiess
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Feedback from the coaches:
o Head Girls Coach Dawn: email linded@comcast.net
o Head Boys Coach Tim: email trk270@yahoo.com
= 1% Contact: Head Coaches
= Dawn Linde: linded@comcast.net
=  Tim Kronstain: trk270@yahoo.com
= Coach Lin: divingcoachlk@hotmail.com
= New Awards given by coaching staff — Posted on the website at
the end of each week, and posted in the hallway at swim
practice.
= Team Mate of the week
= Cheering others along
= Good Sportsmanship
= Supporting other swimmers
= Swimmer of the week
= Working Hard at Practice
= Improving times
= Shows coaching staff they are swimming their best
=  Reminders.
= Things to remember to pack for meets
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= Drinks — Send Water or sports drinks

= Healthy Snacks, example-Fruit, Crackers, pretzels

= No swimmer will be aloud to go to the snack bar
during the meet. They should be cheering their
teammates in other events.

= Extra Towels

= Extra Cap and Goggles

= Important Meet Information

If you can not attend a meet, you need to let the coaches
know by Tuesday.

The coaches stressed the importance of everyone
staying until the end of the meets. No one is allowed to
leave the meets early unless approval has been given
by the Head Coach.

Keep your swimmers in their bathing suits on deck until
the last race, they could be asked to fill in on a relay team
if needed.

No parents are allowed on the pool deck unless you are
a volunteer for the meet. If there is a problem the
coaching staff will come and get you.

Everyone must be at every meet. The only excuse for
not attending a meet is if you are sick, preplanned
vacations, and Death in the family. This is important
especially for the boy’s team because there are not a lot
of boys in each age group.

There will be practice on Thanksgiving Week, Monday
Tuesday and Wednesday evening.

) Volunteer Chairs---Opportunity to address parents
o Girls Meet Directors: Sue Tierney, Anne Dispald
= ADDITIONAL TIMER NEEDED - Girls Home Meet — This
Weekend

Please contact Sue Tierney at the meet if you can help
out or prior to the meet by email

= [tis suggested that during the meets those parents that are
available shadow some positions, to give them a try. Stroke
and Turn, Starter, Finish Judge. There is a need for additional
parents in these positions.
o Boys Meet Director: Fabienne Perrinaud
= NEED STARTER POSITION

If you are a stroke and turn person consider
shadowing the starter at a meet, we need a parent
who is willing to do this job.

MAC Parent Meeting November 13, 2007

Page 2 of 3



MAC Parent Meeting November 13, 2007

o Fundraising Committee

= Stromboli Sales — This was a big success at the last meet. We
will be ordering another bunch of these to be sold after the
home meets. They are $12.00 each and a great after meet
meal. They are also good to freeze for the holidays for
appetizers.

= Five Below —We are trying to setup certain nights through the
holiday season where if you shop one of the Five Below
locations on a certain day, the team will receive 10% of your
purchase. More information to follow on this fundraiser

= Barnes and Noble — December 11 and 12 — 3:00-9:00PM.
Methacton Aquatic Club will be gift wrapping for donations. If
you are interested in this fundraiser more information will follow.

= Holiday Ornaments — Les Konkoly is selling Methacton Swim
Team Holiday ornaments. These will be on sale to support
Methacton Swim Team. If you are interested, contact Les
Konkoly for more information.

. Questions/Comments

o Practice Times: New Practice times have been posted on the website.
These times are going to be for at least the next 4 weeks. The high
school has started practicing and due to the aquatic pool schedule,
these are the times offered to the swim team. The coaches are
working on getting more pool time and will be the parents posted.

o Stroke and Turn Clinics: There are currently no clinics being offered.
The coaching staff will keep parents posted if they are notified of any
clinics during the season or after the season.

Unfortunately due to scheduling of the lounge the meeting was cut short and we
were unable to get to the other committees listed in the meeting agenda
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